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Introduction to the Food, Fibre and Timber Industries Training Council  

Funded by the Western Australian Department of Training and Workforce Development, the 
Food, Fibre & Timber Industries Training Council (FFTITC) has three core functions:  

• Providing forward looking advice to State and Commonwealth Governments on 
vocational training needs and priorities for public funding  

• Promoting vocational training to industry, including partnerships between industry 
and the training sector 

• Supporting innovation and workforce development.  
 
The Food, Fibre and Timber Industries Training Council service the following industry areas: 

• Furnishings (furniture manufacturing, glass processing, soft furnishings, blinds and 
awnings etc) 

• Forest and Forest Products (including forest growing and harvesting, timber board, 
truss and frame manufacturing) 

• Textiles, Clothing, Footwear and Allied Services (textile design, fabrication and 
installation, fashion design and clothing production, dry cleaning and laundry)  

• Animal Care and Management (veterinary nurses, animal attendants) 
• Horticulture, Conservation and Land Management  
• Rural Production (growing of food) and  
• Seafood, Food and Beverage Manufacturing. 

 
As a not-for-profit incorporated body, the primary purpose of the Training Council is to 
provide advice to Government on behalf of industry, and ensure all nationally recognised 
training programs and packages reflect the current and future needs within the industries.  
 
We work with key industry organisations to identify current and future vocational education 
and training priorities. We undertake extensive research into the skill and workforce 
development needs of industry and produce an Industry Workforce Development Plan for 
the industries mentioned above. 
 
The Food, Fibre and Timber Industries Training Council works with three Industry Skills 
Councils for the development of Training Packages.  They are Agrifood Skills Australia, 
Manufacturing Skills Australia and Forestworks. 
 
A major focus of our role is also the promotion of training, including promoting new training 
initiatives from the state and federal governments.  We also ensure that the quality of this 
training remains at the highest level and advocate the benefits of participating in and 
supporting training. 
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Overview of the Food, Fibre and Timber Industries in WA 

In Western Australia the food, fibre and timber industries comprise three major sectors: 
Primary Industries, Light Manufacturing, Food and Beverage Manufacturing.  The sectors 
combined employ more than 51,000 people1 throughout metropolitan and regional 
Western Australia.   
 
Chart 1 shows the combined age profile of the FFTI.  As depicted in the chart the industries 
attract staff from across the age spectrum.  
 
  Chart 1:  Food, fibre and timber industries combined age ranges 

 
  (Source: ABS Census 2011) 
 
Chart 2 provides a closer examination of the age profile of individual industries. As a 
percentage of the total individual industry workforce, the Primary sector employs the least 
number of young people and the highest number of older people.  Conversely the Seafood, 
Food & Beverage sector employs the most number of young people and employs the least 
number of older people.  
 
  Chart 2:  Age profiles of food, fibre and timbers industries 

1 Australian Bureau of Statistics (2011) Census of Population and Housing, Commonwealth of Australia 
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  (Source: ABS Census 2011) 
 
The industries are dominated by small businesses with over 90% either owner operated or 
employing between 1-19 staff2.  On average approximately 45% of the total food, fibre and 
timber industries workforce holds a post-secondary qualification.  The majority hold a 
Certificate III or IV level qualification (54%), 25% hold a Bachelor degree or higher (mostly in 
the Primary sector), 17% hold VET qualifications higher than a Certificate IV and 4% have 
completed a Certificate I or II.    
 
Currently all industries are experiencing significant workforce issues with the attraction and 
retention of young people a major concern.   
 
The Food, Fibre and Timber Industries Training Council has considered the Review of 
Training Packages and Accredited Courses – Discussion Paper and is pleased to be able to 
provide the following input.   
 
  

2 Australian Bureau of Statistics (2012) Counts of Australian Businesses, Commonwealth of Australia 
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Feedback Review of Training Packages and Accredited Courses 

 
For the purpose of this submission, the Food, Fibre and Timber Industries Training Council 
will provide feedback on three key topics posed in the discussion paper: 
 

• Industry input into training package development and the identification of skill and 
workforce needs 

• The flexibility of qualifications and their ability to meet employer needs 
• The underutilisation of training packages and accredited courses 

 
Industry input into training package development and the identification of skill and 
workforce needs. 

As previously mentioned, a major role of the Food, Fibre and Timber Industries Training 
Council is to work with key industry organisations within WA to identify current and future 
vocational education and training priorities and to ensure all nationally recognised training 
programs and packages reflect the current and future needs within the industries.  The key 
organisations that we mainly deal with are industry associations who are membership 
driven. 
 
We have 7 established Industry Advisory Groups (IAGs) of which associations, individual 
enterprises, Registered Training Organisations and government representatives are 
members.  These IAGs meet formally twice per year but are consulted on a regular basis on 
a range of subjects throughout the year.    At time of writing, we have over 450 IAG 
members. 
 
A key deliverable of the Training Council is to develop an Industry Workforce Development 
Plan.  The Workforce Development Plan is the result of comprehensive research undertaken 
by the Training Council.  It identifies workforce development needs of our various industries 
and outlines strategies to improve industry’s ability to attract and retain workers, while 
ensuring the required workforce skills are available for industry to remain competitive and 
develop to its full potential. 
 
Another deliverable of the Training Council is to play a leadership role for industry in the 
development and review of training packages and to be the primary source of industry 
advice to the Department concerning Training Package development and review. 
 
The national Training Packages that come under the coverage of the Food, Fibre and Timber 
Industries Training Council are: 
 

• FPI11 Forest and Forest Products 
• FPP10 Pulp and Paper Manufacturing 
• MSF Furnishing 
• LMT07 Textile Clothing and Footwear 
• ACM10 Animal Care & Management 
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• AGF07 AgriFood 
• AHC10 Agriculture, Horticulture & Conservation & Land Management 
• FDF10 Food Processing  
• MTM11 Australian Meat Industry  
• SFI11 Seafood Industry 

 
All Training Package development activities are undertaken through our Industry Advisory 
Groups.   We have 7 established Industry Advisory Groups (IAGs) of which associations, 
individual enterprises, Registered Training Organisations and government representatives 
are members.  These IAGs meet formally twice per year but are consulted on a regular basis 
on a range of subjects throughout the year.    At time of writing, we have over 450 IAG 
members.   
 
As a State Based organisation, when a training need has been identified, we develop a 
business case for a Continuous Improvement activity with the relevant Industry Skills 
Council.  For all qualification reviews, we conduct local industry consultation, sometimes 
independently and sometimes in conjunction with the Industry Skills Council.    
 
At the completion of a Training Package Development activity, we are then requested by the 
WA State Training Authority (Department of Training and Workforce Development) to 
endorse the changes to qualifications and whether they meet the specific needs of WA 
industry and whether WA industry has been consulted.  The STA then advises the Industry 
Skills Council.   
 
Currently we work closely with three Industry Skills Councils: 
 

• Agrifood Skills Australia 
• Manufacturing Skills Australia 
• ForestWorks.   

Our relationships with the Industry Skills Councils are positive and we have worked on a 
number of Training Package developments over the past few years.   
 
OBSERVATIONS 
 
In some instances it is difficult to get quality Industry input into Training Package 
changes/reviews for the following reasons: 
 

• Industry stakeholders may not understand training package ‘jargon’ and as such it is 
often difficult for to understand what the current training package contains and 
what the suggested amendments mean.   

• Sometimes the requests from Industry Skills Councils are sent in a manner that is not 
particularly conducive to feedback e.g. ZIP files with numerous attachments, with no 
explanations or instructions. 
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• A few years ago, the number of training package reviews were huge and industry 
were ‘over consulted’. 

• Some industry associations have less capability to respond than others due to only 
having voluntary management rather than paid staff.  Therefore, often feedback is 
from the same organisations.   

The Food, Fibre and Timber Industries Training Council has found that the best outcome for 
industry input into training package development has occurred when we have been able to 
‘unpack’ the training package in a workshop environment with industry.  By doing this, we 
can explain what all the terms mean and identify what changes (if any) are required.  We 
can also translate the feedback into VET terminology for the Training Package developer.   
 
However, this approach is very resource intensive and is only possible if the number of 
amendments/reviews are kept to a minimum.  A few years ago, the number of requests for 
training package reviews was considerable and very difficult to manage.  In some instances, 
timelines prohibited quality consultation and the only medium to gather information was 
via email.  In these instances, the responses from industry was minimal.     
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The flexibility of qualifications and their ability to meet employer needs  
 
Training Packages are developed with a large degree of flexibility already built in.  For 
example, The Agriculture, Horticulture and Conservation and Land Management (AHC10) 
training package contains 101 qualifications and over 820 units of competency.   
 
Across all primary sections of Agriculture, Horticulture and Conservation (and Land 
Management) there are 17 qualifications between Certificate I and Advanced Diploma.  This 
leaves another 84 specialist qualifications in the training package.  
 
Across the 17 primary Agriculture, Horticulture, Conservation qualifications the average 
number of units of competency in each qualification is over 11.  Of these, the average is 1 
core unit and 10 elective units.   
 
The packaging rules enable students to choose a range of electives to suit their specific 
training requirements.   
 
To add to this flexibility, over 27% of all the units in these 17 qualifications can be taken 
from any other endorsed training package.  The number of combinations for qualification 
structure with this flexibility is enormous.  
 
Skill Sets 
 
Full qualifications are often not attractive to industry.  The delivery of skill sets rather than 
full qualifications has been suggested as a key training solution to address a number of 
workforce development needs.  This includes post trade skills in new technologies, 
supervisory skills, sustainability skills, and pre-employment programs.  Also needed are on-
the-job skill sets for new job entrants.  This has emerged in many sectors, but in particular 
the Agrifood industries as a result of the increasing reliance on transient labour 
 
The Food, Fibre and Timber Industries Training Council has as one of its priorities the 
identification and development of skill sets to meet the needs of industry.   As such, this is a 
standing item on all of our IAG meetings and as a result, we have been involved in the 
development of the following skill sets: 
 

• Leading Hand/Supervisor Skill Set 
• Insulating Glass Unit Manufacturing Skill Set 
• Agricultural Technology Skill Set 

In all of these cases, a specific need was identified and a process undertaken to get the skill 
set included into the Training Package.  In all instances, it was a relatively easy process once 
the need for the skill set was demonstrated.   
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Observations: 
 
When discussing flexibility of training packages and whether a client’s needs are being met, 
you need to consider whether the product: 
 

• Has been specifically contextualised and customised for one client (ie a 
business/organisation who wants to upskill their staff ), or 

• Is a public program that needs to meet the learning needs of a range of individuals?   
• Is publically funded or provided on a fee for service basis.   

The above points strongly influence how flexible the program has been developed.    If a 
program is publically funded and is for a number of individuals, then the RTO is often 
restrained by the funding parameters (i.e. nominal hours) as well as the need to provide a 
more ‘generic’ program to cater to a range of learning needs.    The footprint that they 
design has to be adaptable and cost-effective for them to deliver.   
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The underutilisation of training packages and accredited courses 
 
In the Food, Fibre and Timber Industries there are a number of smaller sectors that have low 
employment numbers yet require highly skilled workers, for example soft furnishings, 
sewing machine repair, floor coverings, canvas and sail making, shearing, dairy and seafood 
processing.  These markets are traditionally called ‘thin markets’. 
 
VET Thin Markets have been defined as “those in which the actual and potential number of 
learners may be too small to attract training providers”. 
 
Due to the impact of thin markets on the Food, Fibre and Timber Industries, the Training 
Council is currently undertaking a research project “Improving workforce development 
opportunities in thin markets of the food, fibre and timber industries”.  The report is due out 
shortly and once completed, will be forwarded to the VET Reform Group.   
 
During the research for the project, the Food, Fibre and Timber Industries Training Council 
has looked at the WA enrolment data for both Apprenticeships and Traineeships and have 
noted a substantial ‘underutilisation’ of qualifications’.  Of the apprenticeships under the 
remit of the Council, 42% had either 0 or 1-10 enrolments.   Traineeships were even more 
critical with 81% having 0 or 1-10 enrolments.   
 
There are several reasons why enrolments are non-existent or low and that could be: 
 

• There is no current training provider in WA 
• Industry is not aware of the qualification 
• The qualification is no longer relevant 
• There are barriers with employment of apprentices and trainees (eg economic 

reasons) 

The Food, Fibre and Timber Industries Training Council will be undertaking further research 
into this during 2015.   
 
One of the drivers of “Thin Markets” is the proliferation of training products.  In many cases, 
the proliferation of qualifications has been driven by the legitimate desire of both industry 
and Registered Training Organisations for tailored training products to match the 
proliferation of job roles.   
 
The result then, is a qualifications with very specific technical coverage that caters to a 
subset of industry.   However, in most instances, there are commonalities in all of these 
qualifications that could be aggregated to create a more ‘generic’ qualification with 
specialised streams.    This can result in a ‘thickening’ of the market.   
 
OBSERVATIONS 
 
In several of the Training Package reviews that the Food, Fibre and Timber Industries 
Training Council has been involved in, there has been a general attempt by the Industry 
Skills Council at ‘rationalising’ qualifications that have been underutilised.   It has been 
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recognised that many of the qualifications have had minimal enrolments and by maintaining 
them, it was adding to regulatory burden within the VET system. 
 
However, some industry sectors have felt very strongly about this and were very strongly 
wed to having their industry in the title of the qualification.   
 
For example, if there was a qualification called Certificate III in Widget Making and there 
were suggestions to rationalise it to a Certificate III in Manufacturing with a Widget Making 
specialisation, then the Widget Makers would feel that their industry was being lost.   
 
However under the current nomenclature rules of Training Packages, students undertaking 
the Certificate III in Manufacturing with the Widget Making specialisation are able to have 
stated in their testamur that they have completed the Certificate III in Manufacturing 
(Widget Making).  This still highlights their industry name and identifies their areas of 
specialisation. 
 
This practice needs to be promoted by the ISCs so that industries don’t feel that they are 
losing their own training products.   
 
 
 
 
For further information 

Food, Fibre and Timber Industries Training Council 
Ms Kay Gerard 
Chief Executive Officer 
08 9361 2800 
Kay.gerard@fftitrainingcouncil.com.au 
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