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1.0 Introduction 
The following report provides an analysis of a survey administered by 
the Food, Fibre and Timber Industries Training Council.  The purpose of 
the survey was to determine the level of satisfaction with the Training 
Council’s Industry Advisory Groups and identify any improvements that 
could be made to enhance their operation.   

 
 

2.0 Methodology 
To determine the level of satisfaction with the Industry Advisory Groups 
a short on-line survey was developed and distributed to all Industry 
Advisory Group members via email.  
 
The survey contained seven questions which included general domains 
of questioning such as industry sector, membership, frequency of 
attendance, level of satisfaction with IAG operations, usefulness of 
meetings and general suggestions for improvements.  A copy of the 
survey instrument is provided in Appendix One. 
 
 

3.0 Survey Results 
3.1 Participants 
A total of 55 surveys were completed.  As indicated in Chart 1, 
responses to the survey were spread across the various stakeholder 
groups.  38% were from RTOs, 36% from Industry Associations, almost 
20% from businesses and the remainder from government 
departments, unions, one school and one employer organisation.  
(Please note respondents were able to select more than one 
stakeholder group).  

 
Chart 1: Respondents by stakeholder group 

 
 
Chart 2 provides a breakdown of the Industry Advisory Groups attended 
by survey recipients.  Almost equal numbers of participants responded 
from the Rural Production (19%), TCF and Allied Services (18%), and 
Animal Care and Management (18%) meetings.  Fewer numbers 
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responded from Furniture and Forestry (15%), Horticulture (11%), Food 
& Beverage (10%), and CALM (10%) groups.  It is noted that some 
respondents attend more than one Industry Advisory Group.  

 
Chart 2: Respondents by Industry Advisory Group 
 

 
 
Chart 3:  Frequency of attendance  

 
As indicated in the chart above almost 70% of survey respondents had 
attended one or more meetings.  29.6% had never attended a meeting.  
Those who had not attended a meeting were asked if there was any 
particular reason for not attending.  The following table provides a 
summary of responses. 
 
Table 1: Reasons for not attending 

Reason Response 
Count 

Association representative attending on my behalf 4 
Conflicts with work commitments  4 
Regional organisation 2 
Only just been made aware of the organisation 2 
Agenda not relevant 1 
Nothing is ever achieved 1 
TOTAL 14 
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3.2 Level of satisfaction 
Respondents were asked to rate their level of satisfaction with a range 
of factors relating to the Industry Advisory Groups.  The table on page 6 
provides a summary of results.  Overall members rated their level of 
satisfaction with the Industry Advisory Groups at 4.80 out of a possible 
7.  Respondents were further provided with the opportunity to 
comment on any of the surveyed items.  Table 2 below provides a 
summary of responses. 
 
Table 2:  Comments 

Comment 
There needs to be more industry representation at the meetings, not sure 
how we achieve this 
Not sure industry is contributing enough. 
Industry involvement is minimal  
Time issues to attend meetings 
Not sure if meeting in Albany was a formal IAG meeting, but it was the most 
informative and useful. 
Have not had the pleasure of attending the meeting as we are rural regional 
and the meetings are held in Perth for only a couple of hours. 
Difficult for non-metro people to participate 
Meetings would be great if they were held on either a Friday or Monday - 
more convenient for those of us that travel. 
The meetings could be held in a more central location - long way to travel for 
meetings. 
As I come from a regional College, I am unable to participate as fully as I 
would like to in the TC's CLM advisory group meetings. For the voice of a 
regional RTO to be heard the TC will need to assist with the cost of travel. 
I look after the wool, bees and eggs portfolios and not sure if meetings 
actually involve the commodity 
Topics more focused on particular groups would be better. 
Structure should include discussion on training issues.  Go back to breakfast 
meetings 
Meetings were very well structured and extremely well run to time 
constraints. 
I think it would be more helpful to have an introduction paper that can be 
given to the group representatives explaining about the IAG's and the aims, 
activities etc to make it easier for new members. 
I believe there has been a reshuffle and so even though our industry 
association’s experience in the past has been very unsatisfactory I look 
forward to a better response and interaction from the new advisory group 
Would like to have a networking lunch after the mtg.  Venue somewhat stark 
Can't comment really, I'm not aware of any meetings for aquaculture being 
held, although we may have had a rep involved 
Even without attending meetings, it has been possible to get feedback on the 
new training package through to Canberra - with positive results! 
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Table 3:  Level of satisfaction 
Answer Options Extremely 

satisfied 
Very 

satisfied 
Satisfied Neutral Dissatisfied Very 

dissatisfied 
Extremely 

dissatisfied 
Rating 

Average 
Response 

Count 

a. The structure of the 
meeting 

3 10 24 6 2 0 1 5.04 46 

b. The topics covered 2 10 19 10 1 1 0 4.98 43 
c. Information provided 2 11 25 5 2 1 0 5.07 46 
d. Opportunity to 
contribute 

5 19 14 4 1 0 1 5.43 44 

e. Number of meetings 
per year 

4 3 25 7 4 0 1 4.82 44 

f. Meeting length 1 10 23 7 2 1 0 4.95 44 
g. The venue 1 8 25 7 3 0 0 4.93 44 
h. Refreshments 1 3 29 9 1 1 0 4.80 44 
i. Administration (papers, 
minutes etc) 

4 15 19 5 1 0 1 5.27 45 

TOTALS 23 89 203 60 17 4 4 4.80 419 
 

The average rating was calculated by assigning a weight to each of the levels.  For example, extremely satisfied = 7 and extremely 
dissatisfied = 1, each of the assigned weights were multiplied by the number of respondents who selected that level, the weighted 
values are added together and then divided by the total number of respondents to the question.   
 
Based on the values above 75% of respondents were either satisfied, very satisfied or extremely satisfied, 14% were neutral, and 6% 
were either dissatisfied, very dissatisfied or extremely dissatisfied. 
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3.3 Usefulness of meetings 
Survey participants were asked to indicate what they found to be most 
useful from the meetings.  As indicated in Table 4 networking, 
discussing issues relevant to the industry and updates on training 
packages were amongst the most useful aspects of the meetings.  
 
Table 4: Most useful aspects of meetings 

Comments Count 

Networking 7 
The ability to discuss issues and bounce ideas around 
that are particular to that industry 

7 

Update on T.P's. 6 
Information provided and the opportunity to 
contribute 

4 

Industry information 4 
Updates on national issues 2 
State perspective 2 
The guest speakers have been excellent. 1 
Unable to attend due to meetings always being on a 
Tues morning and never changing. This conflicts with 
industry and higher priority commitments. 

1 

Updates on animal industry & training (especially ACM 
training package).  Especially appreciated the 
opportunity for moderation/validation from other 
RTO's when they were attached to the meetings. 

1 

Very satisfied with the level of commitment from Kay 
Gerard and Diane Smith who have been very 
supportive.  Very satisfied with the financial support 
received for our schools brochure. 

1 

Yes but has a principal lecturer I have asked that 
Advanced skills lecturers attend the meetings and I 
get a copy of the minutes for each area 

1 

Government assistance programs 1 
I think that sharing opinions and ideas between the 
different groups that attend the IAG meeting is very 
useful both to the IAG's work and in developing a 
better understanding of the other related 
areas/groups within the animal care/management 
industries. 

1 

 
Respondents were asked what they found least useful from the 
meetings.  Table 5 provides a summary of responses.  Poor 
representation from industry, getting side tracked on issues not 
relevant to the group, and focussing on one industry sector were 
amongst the least useful features of meetings.  
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Table 5: Least useful aspects of meetings 
Comments Count 
There has been a poor representation from industry  6 
Some of the participants get side tracked on other issues 
that don't relate to the group 

4 

Focus on one area of the advisory group, ie furnishing/VET 
nursing 

2 

Not a suitable time 2 
All comment is relevant 1 
The lack of progress on the merged training package 1 
Everything...surveys not relevant to industry and mode of 
communication inadequate 

1 

The Training Council chairing the meetings.  Poor follow up 
on action items by Training Council 

1 

The length of time and content of some of the 
presentations which has not been useful to our particular 
urgent industry needs. 

1 

Minutes are of little use in understanding what was 
discussed if you were unable to attend. 

1 

Structure esp in terms of time management:  1 
 
 

3.4 Suggestions for improvements 
Respondents were asked if they had any suggestions for improvements, 
for example guest speakers, network lunch, industry visits.  Table 6 
provides a list of suggestions.   
 
Increasing Industry involvement was one of the main suggestions to 
improve the Industry Advisory Groups.  This could be achieved through 
encouraging attendance at meetings, conducting industry visits or 
holding meetings at industry locations.  Including moderation/validation 
activities and inviting guest speakers were also suggested as ways to 
improve the operation of the Industry Advisory Groups. 
 
Table 6: Suggested improvements 

Comment Count 
Industry visits/meetings 5 
Get more industry attendance or at least ensure they are 
involved through minutes etc 

4 

Include structured moderation or validation activities. 3 
Guest speakers 3 
Involve remote organisations eg Web meetings 2 
Networking lunch 2 
Industry visits would be most helpful but may be complex 
to arrange/take a lot of time 

2 

Establish a smaller steering group of active industry 
members and establish more activities that better engage 
more industries at a more operational and tangible level. 

2 
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Short, sharp meetings as have been the process this year 
are great enabling us to get straight back to our own 
businesses with minimal disruption.  Thank you and well 
done FFTITC. 

1 

Change meeting times to suit industry attendance 1 
More task orientated 1 
FFTI to fund conference for Forestry sector in Perth in 
2011. 

1 

Travel assistance for regional members. 1 
Would like to know what is happening within other 
industries/RTO etc - and what issues they have if any 

1 

Examine Council operations, mission and why industry is 
not participating....and FIX IT. WE want to have our input 
and want to be heard but no effort in this regard is 
evident. 

1 

Clear outcomes of the meetings communicated on the 
agenda so that one can identify their relevance to the 
industry at hand 

1 

Visits by industry persons with students in training to 
comment on quality of training 

1 

Would be helpful if two representatives from our industry 
association could be present at the meetings, however, as 
most are in retail this would prove difficult. 

1 

Would like meetings to be more frequent and scheduled in 
advance for the year / semester.  Would like to have closer 
relationship with IAC's. 

1 

 
 

4.0 Summary of results 
The Training Council surveyed members of each of its eight industry 
Advisory Groups to determine the level of satisfaction with the 
meetings and identify any improvements that could be made to 
enhance their operation.  55 completed surveys were received from a 
wide range of stakeholders including RTOs, Industry Associations, 
Unions and businesses and across the Industry Advisory Groups. 
 
Almost 70% of respondents had attended one or more meeting. Of the 
remaining 30% who had not attended a meeting, 56% indicated that a 
representative attended on their behalf or the meetings conflicted with 
work commitments.   
 
Overall members were satisfied with the operations of the meetings 
indicating benefits were gained from networking, discussions around 
industry issues and being updated on training package developments 
and reviews.  However several respondents noted the poor 
representation from industry, members getting side tracked on 
irrelevant issues and some meetings focussing too closely on one 
sector.   
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A common theme among respondents was also the lack of opportunity 
for regional and remote organisations to contribute.  Suggestions to 
address this included funding travel, offering web based meetings, 
changing the day of the meetings to Monday or Friday, and changing 
the venue to a more central location. 
 
A number of suggestions for improvements were offered including 
improving participation of industry, conducting more task orientated 
groups, involving guest speakers and introducing structured 
moderation/validation activities. Conducting industry visits was also 
recommended however a couple of respondents indicated that his may 
prove troublesome due to time constraints and difficulties with 
organising such activities. 
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5.0 Appendix One – Survey Instrument 

 

 

 
 

IAG Satisfaction Survey 
  
 
As part of the Food, Fibre & Timber Industries Training Council's commitment to continuous 
improvement, we would like to gain your feedback on the Industry Advisory Group Meetings. 

1. What stakeholder group best describes your organisation? (you can select more than one 
response) 

 Industry Association 

Employer Organisation 

Union 

Business 

Registered Training Organisation 

Government Department 

School 

Other (please specify) 

 

2. Which Industry Advisory Group do you attend? (you can select more than one response) 

 Animal Care & Management 

Conservation & Land Management 

Food & Beverage 

Furnishing, Forest & Forest Products 

Horticulture 

Rural Production 

Textiles, Clothing & Allied Services 
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3. How many Industry Advisory Group meetings have you attended this year? 

 1 

2 

3 

None 

If none, is there a particular reason? 

 

4. Based on your most recent experience with the Training Council's Industry Advisory Groups, 
indicate your level of satisfaction with each of the following: 

  Extremely 
satisfied 

Very 
satisfied 

Satisfied Neutral Dissatisfied Very 
dissatisfied 

Extremely 
dissatisfied 

a. The structure 
of the meeting        

b. The topics 
covered        

c. Information 
provided        

d. Opportunity 
to contribute        

e. Number of 
meetings per 
year 

       

f. Meeting length 
       

g. The venue 
       

h. Refreshments 
       

i. Administration 
       

 
Please provide further comment on any of the above here.  
 

5. What have you found most useful from the meetings? 

 

6. What have you found least useful? 

 

7. Do you have any suggestions for improvements? eg guest speakers, network lunch, industry 
visits. 
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