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1. Introduction to the Food, Fibre and Timber Industries Training Council  

Funded by the Western Australian Department of Training and Workforce Development, the 
Food, Fibre & Timber Industries Training Council (FFTITC) has three core functions:  

• Providing forward looking advice to State and Commonwealth Governments on 
vocational training needs and priorities for public funding  

• Promoting vocational training to industry, including partnerships between industry 
and the training sector 

• Supporting innovation and workforce development.  
 
The Food, Fibre and Timber Industries Training Council service the following industry areas: 

• Furnishings (furniture manufacturing, glass processing, soft furnishings, blinds and 
awnings etc) 

• Forest and Forest Products (including forest growing and harvesting, timber board, 
truss and frame manufacturing) 

• Textiles, Clothing, Footwear and Allied Services (textile design, fabrication and 
installation, fashion design and clothing production, dry cleaning and laundry)  

• Animal Care and Management (veterinary nurses, animal attendants) 
• Horticulture, Conservation and Land Management  
• Rural Production (growing of food) and  
• Seafood, Food and Beverage Manufacturing. 

 
As a not-for-profit incorporated body, the primary purpose of the Training Council is to 
provide advice to Government on behalf of industry, and ensure all nationally recognised 
training programs and packages reflect the current and future needs within the industries.  
 
We work with key industry organisations to identify current and future vocational education 
and training priorities. We undertake extensive research into the skill and workforce 
development needs of industry and produce an Industry Workforce Development Plan for 
the industries mentioned above. 
 
We promote industry take-up of training, including promoting new training initiatives from 
the Department.   We also ensure that the quality of this training remains at the highest 
level and advocate the benefits of participating in and supporting training. 
 
 
2. Overview 

In Western Australia the food, fibre and timber industries comprise three major sectors: 
Primary Industries, Light Manufacturing, Food and Beverage Manufacturing.  The sectors 
combined employ more than 51,000 people1 throughout metropolitan and regional 
Western Australia.   
 

1 Australian Bureau of Statistics (2011) Census of Population and Housing, Commonwealth of Australia 
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The industries are dominated by small businesses with over 90% either owner operated or 
employing between 1-19 staff2.  On average approximately 45% of the total food, fibre and 
timber industries workforce holds a post-secondary qualification.  The majority hold a 
Certificate III or IV level qualification (54%), 25% hold a Bachelor degree or higher (mostly in 
the Primary sector), 17% hold VET qualifications higher than a Certificate IV and 4% have 
completed a Certificate I or II.    
 
Currently the industries are experiencing significant workforce issues with skill and 
capability gaps having been identified for business owners, managers and workers across 
the food, fibre and timber industries3.  With an ageing workforce, changing market 
circumstances, new technologies and new ways of working, the demand for higher skilled 
workers will intensify.  It is therefore essential that workforce development planning, and 
industry training be initiated across the sector to ensure businesses adapt to new conditions 
and secure a competitive position in the global market. 
 
The Food, Fibre and Timber Industries Training Council has considered the discussion paper 
and is pleased to provide the following comments. 
 
 
3. Funding priorities 

The Training Council accepts the immediate priority areas as listed on page 6 of the 
discussion paper, in particular food and agribusiness and advanced manufacturing.  Both 
these industries operate in environments heavily affected by increased overseas 
competition due to reductions in tariffs, the rising value of the Australian dollar (making 
imports cheaper), and increasing competition from nations with much lower labour costs 
and government subsidies.   
 
Despite the challenges, there are clear opportunities for Australian producers and 
manufacturers to compete in the global market.  Manufacturers are well positioned to 
produce short runs of highly customized products and services that meet specific local and 
global market needs.  The furnishings, forest products, textiles, clothing and footwear 
industries have a clear competitive advantage due to its ability to produce short run or niche 
products which intrinsically, cannot be serviced by mass production4.  The use of advanced 
Computer Numerically Controlled (CNC) machinery, enhanced design software, and high 
resolution printing all contribute to examples of advanced manufacturing in this sector. 
 
Composite wood products are another example of advanced manufacturing techniques that 
have high export potential.  Composite wood products are a group of materials that have 
been produced from recycled plastics and wood products.  Generally composite wood 
products have a longer life span than timber and are more sustainable.  Common products 
include timber decking, outdoor furniture, signage, screens, and structural lumber.  These 

2 Australian Bureau of Statistics (2012) Counts of Australian Businesses, Commonwealth of Australia 
3 FFTI Training Council (2014) Workforce Development Plan, Perth, Western Australia 
4 Manufacturing Skills Australia (2014)  Environmental Scan, Manufacturing: It’s in our national interest, NSW 
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products are now generating high levels of global interest and provide Australian producers 
with expanded global trading opportunities.  

Australian agribusiness and food companies looking for growth are opting for strategies 
based on either niche or scale (and occasionally both).  In addition, profit margins are 
increasingly entwined with ethical behaviour, sustainability and risk.  The cumulative effect 
of compliance, regulation, high energy and high labour costs mean that companies must 
find efficiencies from every component of shortening supply chains.  Innovation and lifting 
speed-to-market of research outcomes remains critical to moving products and services up 
the value chain and offsetting high costs. 
 
Industry’s future depends on individual capabilities of each business and its workforce.  
Significant gaps exist between the skills needed to thrive in local business environments and 
what actually exists within the majority of companies.  Many food and agribusinesses have 
potential which may not be realised for a number of key reasons.  These include not being 
export ready and lacking skills needed to embrace cut through technology or fully transform 
their service or product to exploit its optimum value5. 
 
To enable these industries to position themselves in the global market will require 
investment in innovative training solutions that are supported by services that complement 
both the learning and the adaptation to new global market conditions.  The ability for 
industries to build individual business capability in this regard should be a key focus of the 
Industry Skills Fund (ISF).    
 
 
4. Eligibility 

The Discussion Paper states:  
the Fund will prioritise assistance to SMEs to position themselves to 
take advantage of new technology, innovative work practices, new 
and emerging opportunities, opening export markets and emerging 
economies.  

 
Whilst it is recognised that SMEs have been selected as priority areas for assistance, it is 
noted that most SMEs in the Agribusiness, Food and Furniture Manufacturing sector are 
sole traders or partnerships and therefore not incorporated under the Corporations Act 
2001. 
 
The Training Council recommends that the Fund be available to sole traders and 
partnerships to accommodate the overwhelming number of SMEs in the Agribusiness, 
Food and Furniture Manufacturing sectors.   
 
The Training Council recommends that the requirement to be incorporated under the 
Corporations Act 2001 be removed. 
 

5 Agrifood Skills Australia (2014)  Environmental Scan, Lucky by design, ACT 
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The Training Council further recommends that Industry Associations or other ‘not-for-profit’ 
entities be eligible to act as ‘lead member’ for consortia applications.  SMEs are under 
considerable pressure to remain competitive given current operating conditions and often 
express the need and desire to improve workforce skills and capabilities.  However many are 
unaware of programs on offer and lack the time and expertise to develop plans and access 
funds.  These same businesses are engaged in the activities of Industry Associations and 
other ‘not-for-profit’ entities who could act as ‘lead member’ and provide the vehicle to 
deliver support services that improve management and innovation in manufacturing and 
agribusiness. 
 
The Training Council considers it appropriate for an Industry Association or ‘not-for-profit’ 
entity acting in this capacity to be compensated for its efforts.  A management fee to cover 
administration costs should therefore be allowed in the project funding.  In most 
circumstances Industry Associations are incorporated under the Corporations Act 2001, 
however they almost exclusively operate on a not-for-profit basis. 
 
The Training Council recommends that the Industry Skills Fund allow for administration 
costs where an Association or ‘not-for-profit’ entity acts as ‘lead member’. 
 
The Training Council recommends that the requirement for enterprises to be non-tax 
exempt be removed.  
 
The Training Council notes the omission of eligibility criteria for individuals undertaking 
training and receiving support services.  It is suggested that the following eligibility criteria 
be included: 
 

Under the Fund, training and support services will be provided to existing 
workers and new workers. To be eligible for training and support services, an 
individual must:  

• Not have previously completed the qualification/skills set/individual 
competency they are applying for under the Fund  

• Be an Australian citizen, a permanent resident of Australia or a 
humanitarian refugee  

• Be 17 years of age or over  
• Satisfy course pre-requisites (such as adequate literacy and numeracy if 

not provided for in the funding application) to effectively undertake the 
training  

• Meet any licensing requirements for relevant qualifications.  
 
 
5. Activities to be funded 

Training 
The Discussion paper states: 
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The Fund will provide support to businesses, seeking to skill, re-skill/or up-
skill their workforce to address critical skills gaps or shortages to increase 
the productivity and sustainability of their operations.  

 
The Training Council supports the targeting of funds to address skill needs that will increase 
the productivity and sustainability of businesses.   
 
The development of leadership, innovation and management skills in SMEs is considered 
essential to the long term survival of the industries.  Industry Associations continually report 
skill development needs of its members in industrial relations, contract law, workforce 
development planning, and more specifically for Agriculture, ‘precision agriculture’. 
 
Further skills gaps have been identified by the Training Council that would further enhance 
productivity and global competitiveness, they include: 

• supply chain management,  
• knowledge of international suppliers and markets  
• ability to ensure organisational sufficiency including human resource requirements 
• ability to adapt to new marketing techniques and social media 
• sound decision making 
• effective resource allocation capabilities 
• risk management and contingency planning (required to build skills for developing 

plans to deal with potential trading crises). 
 
The Training Council strongly supports funding nationally recognised qualifications, skill sets 
and individual units of competency.  This covers a wide variety of training, however the 
Training Council acknowledges that gaps do exist in Training Packages and this is particularly 
true in areas of focus for the ISF. 
 
In 2012 the Training Council surveyed a number of Registered Training Organisations (RTOs) 
and found that over 56% of RTOs in the Food, Fibre and Timber Industries stated that they 
saw an increased market need for Skill Sets. 
 
In 2012, the Training Council also surveyed its Industry Advisory Groups to ascertain barriers 
to employment and training.   Respondents were asked “What types of training would you 
consider most useful for addressing skills gaps in your workforce and how often would you 
need them?”   56% of respondents said that they would have a regular and/or frequent 
need for on-the job skill sets for new job entrants and 59% said that they would consider 
industry workshops.   
 
Skill sets need to be funded in the same way as full qualifications and without the need for a 
prior qualification.  The requirement for a prior qualification was identified as a major 
barrier for involvement with the National Workforce Development Fund (NWDF) for a 
significant number of businesses in the food, fibre and timber industries. 
 
The Training Council supports the delivery of accredited and nationally endorsed training, 
where it exists.  However, where nationally recognised training solutions either do not exist 
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or are not being delivered (because of issues such as thin markets or lack of competently 
skilled lecturers) the Training Council supports funding of innovative or tailored training.   
 
Support Services 
The Training Council strongly supports the broad suite of support services eligible to be 
funded including LLN, mentoring, support to access foreign markets, and workforce 
development advice.  These services all seek to build business capability. 
 
Training Development 
The Training Council supports funding for resource development to support delivery of 
nationally recognised training.  Where funding is provided for development of training 
resources the Training Council recommends that the products developed be made publically 
available through the relevant Industry Skills Council (ISC) website. 
 
 
6. Merit criteria 

The Training Council supports the assessment of applications based on merit criteria.   
 
Due consideration should be given to the geographic location of many agribusiness and 
manufacturing enterprises in WA and the subsequent cost of servicing regional and remote 
businesses.  
 
It is noted that assessment of applications should recognise that the funding will be used to 
achieve the dot points set out in paragraph two of Demonstrated Business Outcomes 
criteria.  
 
 
7. Funding arrangements 

The Training Council supports the concept of co-contributions as this ensures enterprises 
value the activity and take ownership of the investment in the training.  Unfortunately the 
previous National Workforce Development Fund created a number of barriers for small 
businesses to access the fund.  One of the most significant was the relatively high co-
contribution rates (ie 33%).   
 
To ensure equity across the industry sectors and increased involvement from small 
business, the Training Council recommends the following sliding scale based on turnover 
and workforce size: 

• Micro Business (0-4 employees) and with turnover less than $2m – 15% 
• Small Business (5-19 employees) and with turnover of more than $2m but less than 

$25m – 25% 
• Medium Business (20-199 employees) with turnover of more than $25 but less than 

$50m – 34%  
• Large Business (200+ employees) with turnover of more than $25m but less than 

$50m – 75% 
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Although in-kind expenses will not be deemed part of the employer co-contribution, it 
should be recognised somewhere in the application process that in-kind expenses are 
incurred and contribute significantly to project outcomes.   
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8. Reporting requirements 

Project monitoring and evaluation  
The Training Council notes the requirement for business to report on outcomes that are 
achieved beyond the period of project funding.  It is noted that this could be costly and may 
deter enterprises from using the ISF.   
 
It is important that all reporting requirements (including any required after completion) are 
articulated prior to completion of application to the ISF. 
 
Data 
Agreed that training resources developed under the Fund should be publically available. 
 
 
9. Complementarity of government industry programmes, including the 

Entrepreneurs’ Infrastructure Programme 

Having a marginal understanding of the Entrepreneurs Infrastructure Programme, the 
Training Council provides the following general comments: 

• Provides in principle support for enterprises to access both the Entrepreneurs 
Infrastructure Program and the Industry Skills Fund simultaneously;  and 

• although there is different eligibility criteria for each programme, those businesses 
successfully receiving assistance under both schemes should find the programs 
complementary.     

 
 
10. Contact 

Food, Fibre and Timber Industries Training Council 
Ms Kay Gerard 
Chief Executive Officer 
08 9361 2800 
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