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1. Introduction to the Food, Fibre and Timber Industries Training Council  

Funded by the Western Australian Department of Training and Workforce Development, the 
Food, Fibre & Timber Industries Training Council (FFTITC) has three core functions:  

• Providing forward looking advice to State and Commonwealth Governments on 
vocational training needs and priorities for public funding  

• Promoting vocational training to industry, including partnerships between industry 
and the training sector 

• Supporting innovation and workforce development.  
 
The Food, Fibre and Timber Industries Training Council service the following industry areas: 

• Furnishings (furniture manufacturing, glass processing, soft furnishings, blinds and 
awnings etc) 

• Forest and Forest Products (including forest growing and harvesting, timber board, 
truss and frame manufacturing) 

• Textiles, Clothing, Footwear and Allied Services (textile design, fabrication and 
installation, fashion design and clothing production, dry cleaning and laundry)  

• Animal Care and Management (veterinary nurses, animal attendants) 
• Horticulture, Conservation and Land Management  
• Rural Production (growing of food) and  
• Seafood, Food and Beverage Manufacturing. 

 
As a not-for-profit incorporated body, the primary purpose of the Training Council is to 
provide advice to Government on behalf of industry, and ensure all nationally recognised 
training programs and packages reflect the current and future needs within the industries.  
 
We work with key industry organisations to identify current and future vocational education 
and training priorities. We undertake extensive research into the skill and workforce 
development needs of industry and produce an Industry Workforce Development Plan for 
the industries mentioned above. 
 
The Food, Fibre and Timber Industries Training Council works with three Industry Skills 
Councils for the development of Training Packages.  They are Agrifood Skills Australia, 
Manufacturing Skills Australia and Forestworks. 
 
A major focus of our role is also the promotion of training, including promoting new training 
initiatives from the state and federal governments.  We also ensure that the quality of this 
training remains at the highest level and advocate the benefits of participating in and 
supporting training. 
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2. Overview 

In Western Australia the food, fibre and timber industries comprise three major sectors: 
Primary Industries, Light Manufacturing, Food and Beverage Manufacturing.  The sectors 
combined employ more than 51,000 people1 throughout metropolitan and regional 
Western Australia.   
 
Chart 1 shows the combined age profile of the FFTI.  As depicted in the chart the industries 
attract staff from across the age spectrum.  
 
  Chart 1:  Food, fibre and timber industries combined age ranges 

 
  (Source: ABS Census 2011) 
 
Chart 2 provides a closer examination of the age profile of individual industries. As a 
percentage of the total individual industry workforce, the Primary sector employs the least 
number of young people and the highest number of older people.  Conversely the Seafood, 
Food & Beverage sector employs the most number of young people and employs the least 
number of older people.  
 
  Chart 2:  Age profiles of food, fibre and timbers industries 

1 Australian Bureau of Statistics (2011) Census of Population and Housing, Commonwealth of Australia 
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  (Source: ABS Census 2011) 
 
The industries are dominated by small businesses with over 90% either owner operated or 
employing between 1-19 staff2.  On average approximately 45% of the total food, fibre and 
timber industries workforce holds a post-secondary qualification.  The majority hold a 
Certificate III or IV level qualification (54%), 25% hold a Bachelor degree or higher (mostly in 
the Primary sector), 17% hold VET qualifications higher than a Certificate IV and 4% have 
completed a Certificate I or II.    
 
Currently all industries are experiencing significant workforce issues with the attraction and 
retention of young people a major concern.   
 
The Food, Fibre and Timber Industries Training Council has considered the Industry 
Engagement in Training Package Development – Discussion Paper.  Towards a contestable 
Model and is pleased to provide the following comments. 
 
 
  

2 Australian Bureau of Statistics (2012) Counts of Australian Businesses, Commonwealth of Australia 
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3. Core Principals of Training Package Development 

• That the Vocational Education and Training sector be industry led and 
representatives of industry contribute to the development of vocational education 
and training qualifications. 

 
• The Training Package development process must include extensive nation-wide 

consultation with industry stakeholders, governments and RTOs, culminating in 
endorsement of the Training Package. 

 
• That the sector responds flexibly to major national and state priorities and emerging 

areas of skills needed whilst recognising that constant updates add burden on the 
VET sector. 

 
4. Current Environment – Training Package Development 

As previously mentioned, a major role of the Food, Fibre and Timber Industries Training 
Council is to work with key industry organisations within WA to identify current and future 
vocational education and training priorities and to ensure all nationally recognised training 
programs and packages reflect the current and future needs within the industries.  The key 
organisations that we mainly deal with are industry associations who are membership 
driven. 
 
We have 7 established Industry Advisory Groups of which associations, individual 
enterprises, RTOs and government representatives are members.  All Training Package 
development activities are undertaken through our Industry Advisory Groups.   
 
As a State Based organisation, when a training need has been identified, we develop a 
business case for a Continuous Improvement activity with the relevant Industry Skills 
Council.  For all qualification reviews, we conduct local industry consultation, sometimes 
independently and sometimes in conjunction with the ISC.    
 
At the completion of a Training Package Development activity, we are then requested by the 
WA State Training Authority (Department of Training and Workforce Development) to 
endorse the changes to qualifications and whether they meet the specific needs of WA 
industry and whether WA industry has been consulted.  The STA then advises the Industry 
Skills Council.   
 
Currently we work closely with three Industry Skills Councils: 
 

• Agrifood Skills Australia 
• Manufacturing Skills Australia 
• ForestWorks.   
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Our relationships with the Industry Skills Councils are positive and we have worked on a 
number of Training Package developments over the past few years.   
 
For Training Package Development activities that are proposed by the ISCs, the ISCs send 
out the information to their existing networks.  In addition, the Training Council assists by 
acting as a conduit for the Industry Skills Councils and also forwards all requests for 
information and consultation to WA industry.    We also collect information on behalf of the 
ISC.   This ensures that WA industry feedback has been sort and obtained.   
 
For larger Training Package reviews, we work with the ISC and in conjunction facilitate local 
local industry engagement.  Throughout the year, staff from the ISCs also attends our 
Industry Advisory Group meetings to discuss Training Package development.    
 
The Food, Fibre and Timber Industries Training Council have also participated, on behalf of 
WA industry on a number of National Steering Committees, who oversee the major review 
of a Training Package.  These committees have been hosted by the three ISCs we deal with.   
 
In addition, we assist the ISCs with input into their Environmental Scans and provide them 
with copies of our Industry Workforce Development Plans.  We’ve also worked with the ISCs 
to ensure that WA occupations are recognised federally in the identification of priority 
occupations and skill shortages. 
 
In summary, the Training Package development process is sound and we are confident that 
the needs of WA industry has been recognised and responded to.   
 
If the Food, Fibre and Timber Industries Training Council were to express any frustrations 
about the system, it is more about the bureaucracy of the process, rather than the lack of 
industry input.   
 
Over the past 3 years, there seems to be a lot of training package activity that the ISCs have 
had to complete that has been government led rather than industry led, including New VET 
policy: changes due to government policy reforms, for example embedding sustainability 
skills as part of the COAG Green Skills Agreement, new qualification packaging rules, new 
Standards for Training Packages.  All of these activities have added resource burden to ISCs 
and have detracted them from real “Continuous Improvement” to meet changing industry 
skill needs. 
 
In a report published by the ISC network in April 20143, it was quoted that over 30% of all 
changes to Training Packages were due to changes in government policies. 
 
Added to the above pressures, ISCs were then asked to add Workforce Development to 
their remit and provide workforce developments advice to industry and as well, administer 
the National Workforce Development Fund.  Again, these activities took focus away from 
Training Packages to other areas. 

3 ISC Network (2014) Shared responsibilities, shared solutions Analysis of the Training Package Continuous 
Improvement Process for the Industry Skills Councils Forum 
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One other change over the past few years that has made it more difficult for ISCs, has been 
the demise of state based Industry Training Advisory Bodies (ITABs).   Once, there was a 
strong network of state ITABs who worked in conjunction with their ISCs to consult with 
industry in the development of training packages and new qualifications.  This ensured a 
‘true’ national consistent approach.  It was also a strong network for information sharing 
and collaboration.   
 
However, The Food, Fibre and Timber Industries Training Council are one of the remaining 
one or two entities that still exist.   Other ITABs have been disbanded or had their funding 
cut to such an extent that they are no longer able to provide a full coverage of service.   
 
It has been clearly demonstrated in WA about the benefits of having state based 
organisations.  We have been successful in initiating a number of Training Package 
development activities on behalf of our industries.    
 
Whilst it is admirable to expect national coverage with industry consultation, it is very 
difficult to achieve.  The state ITAB network was an important and successful aspect of this.   
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5.  Feedback – Proposed Approaches 

Approach 1: Purchase training package development as the need arises – Training 
Development Panel 
 
Structure 
The Australian Industry Skills Committee (AISC) determines Training Package priorities.  
Through the Department of Industry’s Industry Coordinators contract manages the 
appointment of a technical writer who consults with industry.   
 
 
Our opinion 
The Food, Fibre and Timber Industries Training Council do not support this approach for the 
following reasons: 
 

• There may be a possible ‘bottleneck’ with the AISC identifying a need for training 
package development.   It would be very difficult for one committee to identify 
needs as they arise, particularly on a national basis.   

• There is no suggestion in the paper, at what level of coverage an “Industry 
Coordinator” will have, or how many there would be.  For example, would an 
Industry Coordinator be appointed at ANZIC Division, subdivision or group level?   It 
is very difficult for a person to provide expertise at Division level, particularly in the 
Manufacturing and Agriculture sectors. 

• Industry training coordinators who are sitting in a government organisation may not 
have good networks within industry, particularly on a national level.   Again, this 
would be influenced by whether the coverage is at ANZIC Division, subdivision or 
group level.   

• There would be concern those industries with strong representation (ie national 
corporate organisations) would get inequitable advantage over industry sectors that 
are less able to co-contribute.  Well-funded sectors may have much better ability to 
have their training packages reviewed at the expense of small or less well resourced 
sectors 

• It is internalising a function within the public sector, of which, there has been recent 
cut-backs and a decrease in staffing.  Public Sector purchasing requirements is often 
seen as bureaucratic and inflexible.   This could add to red-tape with training 
package development.   

• “Generic” technical writers may not have the appropriate industry knowledge to be 
able to contextualise training package content.   
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Approach 2: Industry assigns responsibilities to preferred organisations  
 
Structure 
The Australian Industry Skills Committee (AISC) determines Training Package priorities by 
inviting proposals from industry groups and determining priorities by the level of industry 
support, public good and possible co-contribution by industry as criteria.  Industry sector 
committees would then consult with industry and use a Training Package writer to put them 
into standards.   
 
This is not the preferred approach of the Food, Fibre and Timber Industries Training Council; 
however it proposes a greater role for industry than Approach 1. 
 
The Food, Fibre and Timber Industries Training Council have concerns about the following: 
 

• This is making an assumption that there is ‘one voice’ for each industry and as such 
there is a representative source of information on training needs for the entire 
industry.   This is not the case and in most sectors there are several associations 
representing the needs of their respective industries.  These associations are most 
often state based.  There are very few associations in the Food, Fibre and Timber 
Industries that cover the entire industry and the entire nation.  In addition to this, 
there are often differences of opinions between associations and when it comes 
down to getting consensus on skill needs, it can be difficult.   

• Again, there would be concern as to the number of industry groups/committees that 
would need to be established.  At what ANZIC level would they be established - a 
Division, subdivision or group level?   It would be expected that industry groups that 
would be formed at a higher level would be unable to provide true representation 
on all of the sub levels under their coverage.   For instance, in the agricultural 
training package, there are numerous industry sectors being covered.  Logistically to 
have an a specific industry group looking at their qualifications, it would be difficult 
to manage and oversee.   

• There may be advantages for industries with strong representation and the ability to 
contribute financially.   Few industries have levies that could go towards co-
contribution towards training package development.  The Food, Fibre and Timber 
Industries are represented predominantly by SMEs and these sectors could be 
marginalised.   

• There is no recognition of ‘in-kind’ contribution by industry, such as participating in 
committees and providing expert input into skills standards and qualification 
development.  
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Approach 3: Government contracts for Designated VET Sector Bodies 
 
Structure: 
VET Sector bodies would be established to gather industry intelligence, to identify priorities 
and development of qualifications to support industry need.  The VET Sector Bodies would 
be overseen by the Australian Industry Skills Committee. 
 
Our opinion: 
This is the preferred model of the Food, Fibre and Timber Industries Training Council for the 
following reasons: 
 

• This approach has the greatest involvement of industry.  Industry can be 
instrumental in establishing the designated VET bodies and establish their 
consultation methodology and networks. 

• This model enables Training Package developers to develop a deep understanding of 
the workforce and occupation needs of industry sectors, or experience in dealing 
with industry representatives and businesses to develop and write the 
competencies.  

• It has the opportunity of using knowledge and intelligence that exists within the ISCs.  
Whilst recognising that there may be some consolidation of industries with this 
model, it is not ‘throwing out the baby with the bathwater’.  As previously 
mentioned, the Food, Fibre and Timber Industries Training Council believe that the 
current Training Package development approach through the ISCs is sound; however 
there are certainly areas that can be improved.   

It is noted, however, that national coverage and consultation may be difficult in some 
instances, and that these VET Sector Bodies would benefit by being able to utilise state 
based organisations to facilitate local industry engagement.   
 
As such, the Food, Fibre and Timber Industries Training Council strongly encourage other 
states in Australia to adequately resource and maintain state industry advisory bodies.   
 
 
 
 
 
 
 
 
6. For further information 

Food, Fibre and Timber Industries Training Council 
Ms Kay Gerard 
Chief Executive Officer 
08 9361 2800 
Kay.gerard@fftitrainingcouncil.com.au 

mailto:Kay.gerard@fftitrainingcouncil.com.au
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